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Letter from the Superintendent... 
 

During the past year, we have continued our journey of continuous improvement. We have kept 
you informed of the numerous projects as we build on our District Strategic Plan 2013-2018. We 
have put in place our Mission, Vision and Values, we have established and implemented 
Customer Service Guidelines, and we have developed our District Goals, the core of our journey 
toward excellence. 

 

 

As a part of our District Strategic Plan, we have established the District Improvement Plan for 
the 2016-2017 school year. This plan was developed by a large number of district-wide 
employees as the framework to assess and define the District’s strengths, needs and priorities to 
help us meet our District Goals: 

 

 

Increase Student Achievement 
Improve Operational Effectiveness and Efficiency 
Enhance Family and Community Engagement 
Develop a Workforce that is Student and Customer-Centered 

 

 

Quarterly updates will be provided and using the Plan, Do, Study, Act (PDSA) Continuous 
Improvement tool, the end result of these plans will hold each and every District employee more 
responsible and accountable. We’ll have a workforce that is student and customer-centered as we 
focus on the education of ALL students in the Fort Worth Independent School District. 

 

 

Respectfully, 
 
 

 

 

Kent Paredes Scribner, Ph.D. 
Superintendent 
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Fort Worth ISD Board of Trustees 
 

 

Jacinto Ramos, Jr., President 

District 1 
Christene C. Moss 

District 3 
 
 

 

Ashley Paz, 1st Vice President 

District 9 

 

 
 
 

T.A. Sims 

District 4 
 
 
 
 

Ann Sutherland, 2nd Vice President 

District 6 
 
 
 
 
 

Norman Robbins, Board Secretary 

District 7 

 
 
 
 
 

Judy Needham 

District 5 
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District 2 

Matthew Avila 

District 8 



Page 5 of 39 
 

Fort Worth ISD District Leadership 
 
 

Kent P. Scribner, Ph.D. Superintendent 
 
 

Clint Bond, Director, External and Emergency Communication 

Sherry Breed, Chief of Equity and Excellence 
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Charles Carroll, Chief Academic Officer  

Art Cavazos, Chief of District Operations 

Kyle Davie, Chief Technology Officer 

Barbara Griffith, Senior Communications Officer 

Karen Molinar, Chief of Elementary Schools 

Sammy Monge, Chief of Policy and Planning 

Cynthia Rincón, Chief of Human Capital Management 
 
 

Elsie Schiro, J.D., Chief Financial Officer 
 
 

Cherie Washington, Chief of Secondary Schools 
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Mission, Vision, Values and Goals 
 
 
 
 
 
Mission 

Preparing ALL students for success in college, career, and community leadership 
 
 

Vision 

Igniting in Every Child a Passion for Learning 
 
 

Values 

Student Achievement 

Stakeholder Collaboration 

Leadership Development 

Respect for Diversity 

Equity in Access 

Perseverance and Commitment 

Continuous Improvement 
 
 
District Key Strategic Goals 

Increase Student Achievement 

Improve Operational Effectiveness and Efficiency 

Enhance Family and Community Engagement 

Develop a Workforce that is Student and Customer-Centered 
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District Profile 
 

 
In the 2014-15 school year, student enrollment exceeded 85,000 students. Student enrollment is projected to continue growing to more than 

87,000 students served by 144 schools - including 19 four-year high schools. 
 
 

 
Fort Worth ISD Student Profile Fort Worth ISD Student Statistics 

 

 
 

Asian/Pacific 
Islander 2.0% 

Two or 

More, 

1.3% 

 
Native 

American 

0.2% 

 
 

At-Risk 

 
 

 
51.2% 

 
African 

American 

22.9% 
 
 
 
 
 
 

Hispanic 

62.7% 

 
 

White 

10.9% 

Low Income 
58.8% 

Limited English Proficient 

18.2% 

Special Education 

8.5% 

Career Technical Education 

23.2% 

Bilingual/English as a Second Language 

17.8% 

Gifted/Talented 

7.6% 
 
 
 
 
 
 
 
 
 
 
 
 

Source: 2014-2015 TEA TAPR Report 
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Fort Worth ISD 2015 Accountability Summary 
 

Fort Worth ISD’s final accountability ratings for the 2015-2016 school year released by the Texas Education Agency (TEA) show that 

outstanding student achievement produced a “Met Standard” rating for the District under the state accountability system. FWISD Met Standard 
on all four Indexes: Index 1-Student Performance; Index 2-Student Progress, Index 3-Closing the Performance Gap, and Index 4-Postsecondary 

Readiness. Within the accountability system FWISD also met 61, or 75 percent, of the required Safeguard Indicators. The Safeguard Indicators 

are measured in the areas of Performance, Participation, and Federal Graduation Rates for all students, seven ethnicity groups, economically 

disadvantaged, Special Education, and English Language Learners (Current and Monitored) for Reading, Mathematics, Writing, Science, and 
Social Studies. 

 
 
 
 

FWISD Accountability Rating 
 

Met Standard 
 
 

Met Standards on: Did Not Meet Standards On: 

Student Achievement 

Student Progress 

Closing Performance Gaps 
 

Postsecondary Readiness 

None 
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Performance Indexes 

 
Four performance indexes include a broad set of measures that provide a comprehensive evaluation of FWISD ISD. 

 
 
 

2015 FWISD Accountability Summary 
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Distinction Designations 

 
Distinction designations are awarded to campuses based on achievement in several performance indicators relative to a group of 40 campuses of 
similar type, size, and student demographics. 

 
 
 
 
 

System Safeguards 

 
The disaggregated performance results of the state accountability system serve as the basis of safeguards for the accountability rating system to 

ensure that poor performance in one area or one student group is not masked in the performance index. The disaggregated performance measures 

and safeguard targets are calculated for performance rates, participation rates, and graduation rates of eleven student groups: All Students, Seven 
Racial/Ethnic groups: African American, American Indian, Asian, Hispanic, Pacific Islander, White, and Two or More 

Races; Economically Disadvantaged, Students with Disabilities, and English language learners (ELLs). 
 
 
 
 

System Safeguards 

  FWISD Indicators Met   

Performance Rates 33 out of 49 = 67% 

Participation Rates 22 out of 22 = 100% 

  Graduation Rates 5 out of 9    =    56%   

Total 61 out of 81 = 75% 
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FWISD 2015 Student Performance 
 
 
State of Texas Assessments of Academic Readiness (STAAR) are administered in the core subject areas–reading, writing, mathematics, science, 

and social studies. The number of tests taken each year varies depending on the student’s grade level. As the state has done for at least the past two 

testing programs, the passing standards are phased in. The Level II passing standards will be a multi-year process until the final standard is 
implemented. The phase in approach was adopted as a result of the significant increase in the rigor of the STAAR program. The phase-in will 

provide FWISD with time to adjust instruction, provide additional staff training, and close knowledge gaps. 
 
 
 
 
 
STAAR Performance Level Descriptors: 

 
Level III: Advanced Academic Performance- Performance in this category indicates that students are well 

prepared for the next grade or course. 

 
Level II: Satisfactory Academic Performance- Performance in this category indicates that students are sufficiently 

prepared for the next grade or course. 
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2015 FWISD STAAR Performance, Overall 
 

 All African   American  Pacific Two or Special Eco  

Students American Hispanic White Indian Asian Islander More Education Dis ELL 

Reading 

% at Phase-in 1 Level II or above 

 
67% 

 
58% 

 
68% 

 
86% 

 
74% 

 
58% 

 
71% 

 
77% 

 
33% 

 
65% 

 
56% 

% at Level III Advanced 10% 5% 8% 28% 18% 15% 17% 17% 2% 8% 8% 

 

 

Mathematics  

% at Phase-in 1 Level II or above 73% 64% 74% 86% 60% 74% 83% 80% 33% 72% 53% 

% at Level III Advanced 15% 7% 14% 36% * 27% * 31% * 12% 4% 

 

 

Writing  

% at Phase-in 1 Level II or above 62% 52% 62% 80% 54% 60% * 70% 17% 59% 55% 

% at Level III Advanced 5% 2% 4% 17% * 15% * 12% * 3% 3% 

 

 

Science  

% at Phase-in 1 Level II or above 70% 59% 70% 89% 67% 71% 88% 82% 39% 66% 51% 

% at Level III Advanced 11% 4% 9% 32% 25% 23% 31% 23% 3% 7% 4% 

 

 

Social Studies  

% at Phase-in 1 Level II or above 71% 62% 70% 89% 67% 72% 70% 86% 37% 67% 37% 

% at Level III Advanced 11% 5% 9% 33% 39% 20% * 25% 2% 8% 2% 

 
 
 
 

Source: 2015 TEA TAPR Report 
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FWISD 2014-2015 SAT/ACT Summary 
 

 
 
 

 
Indicator: 

SAT/ACT Results 

Tested 

 
State 

Region 

IX 

 
District 

African 

American 

 
Hispanic 

 
White 

American 

Indian 

 
Asian 

Pacific 

Islander 

Two or 

More 

Special 

Ed 

Eco 

Dis 

 
ELL 

Class of 2014 66.3% 68.4% 99.1% 97.5% 95.9% ? ? ? 100% ? n/a ? n/a 

Class of 2013 63.8% 62.9% 62.5% 72.4% 54.5% 73.8% 75.0% 83.5% * 79.6% n/a ? n/a 

 

At/Above Criterion 

Class of 2014 

 
 

25.1% 

 
 

31.2% 

 
 

11.3% 

 
 

3.4% 

 
 

5.7% 

 
 

38.0% 

 
 

25.0% 

 
 

26.5% 

 
 

20.0% 

 
 

17.4% 

 
 

n/a 

 
 

1.9% 

 
 

n/a 

Class of 2013 25.4% 32.9% 15.2% 4.6% 10.4% 41.3% 66.7% 30.2% * 25.6% n/a 6.1% n/a 

 

Average SAT Score 

Class of 2014 

 
 

1417 

 
 

1453 

 
 

1232 

 
 

1125 

 
 

1187 

 
 

1502 

 
 

1269 

 
 

1332 

 
 

* 

 
 

1376 

 
 

n/a 

 
 

1103 

 
 

n/a 

Class of 2013 1422 1477 1316 1189 1283 1577 1892 1372 * 1416 n/a 1225 n/a 

 

Average ACT Score 

Class of 2014 

 
 

20.6 

 
 

21.9 

 
 

17.9 

 
 

16.0 

 
 

17.2 

 
 

23.5 

 
 

* 

 
 

18.9 

 
 

* 

 
 

21.6 

 
 

n/a 

 
 

15.9 

 
 

n/a 

Class of 2013 20.6 21.8 18.2 16.2 17.7 22.6 * 20.1 * 21.4 n/a 17.1 n/a 

 
 
 

‘?' indicates that the data for this item where statistically improbable, or were reported outside a reasonable range. 

‘*' indicates results are masked due to small numbers to protect student confidentiality. 

 
 
 
 
 
 

Source: 2014-2015 TEA TAPR Report 
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2016-2017 District Priorities 
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2016-2017 District Priorities - Goal 1 
 

 
 
 

Goal 1: Increase Student Achievement 2016 Goal 2016 Results 

Performance Objective 1: Kindergarten Readiness 
 

Increase percentage of Pre-K students marked M on their final report card 5% Increase 

 
Performance Objective 2: Third Grade Reading Levels 

 

Increase the percentage of students reading on grade level by the end of 3rd 

grade 

 

5% Increase 

 

Performance Objective 3: Middle Grades Math/Algebra I 
 

Increase the percentage of Freshmen receiving credit in Algebra I by the end of 
9th grade. 

 

5% Increase 

Increase the percentage of middle school students receiving credit in Algebra I 5% Increase 

 

Performance Objective 4: State Accountability 
 

Demonstrate Continuous Improvement of District Accountability measures 
through aligned systems and curriculum 

 

2% closure of gap with 
state 

Performance Objective 5: Student Participation in Extracurricular Activities 
 
 

Maintain current level of student participation and monitor academic 
achievement through measure of academic eligibility. 

85% academically 
eligible 

Performance Objective 6: College and Career Readiness 

Close graduation rate gap between FWISD and State 2% 

Increase enrollment in dual credit and AP courses 5% increase 
 

Increase the mean SAT scale score for 11th graders 10 point increase 
 

Increase the number of AP exams with a score of 3 or higher 5% increase 
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2016-2017 District Priorities - Goal 2 
 

 
 
 

Goal 2: Improve Operational Effectiveness and Efficiency 2016 Goal 2016 Results 

Performance Objective 1: Fund Balance 
 

Maintain a Fund Balance between 12 – 20% 12% - 20% 
 

Performance Objective 2: District FIRST Rating 
 

Efficient use of resources by the District FIRST rating Score above 28 

 
Performance Objective 3: Substitute Fill Rate 

 

Decrease the percent of unfilled teacher absences requiring substitutes 10% decrease 

 

Performance Objective 4: FWISD Teacher Hiring Process 
 

Campus teacher vacancies will be filled by candidates who have been screened 
by the FWISD teacher selection process 

 

95% 

Performance Objective 5: Percent of Certified Teachers 
 

Decrease the percent of FWISD classrooms with uncertified teachers 10% decrease 
 

Performance Objective 6:  One-to-One Technology Usage 

 
 

Increase the percentage of high school students who have and utilize a one-to- 
one device by end of first 6-weeks 

75% 

Performance Objective 7: Maintenance Work Order Response 

 

Maintenance work orders will be addressed within one week of receipt 90% 
 

Performance Objective 8: Continuous Improvement 

 

FWISD departments will define and begin documenting key processes. 100% 
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2016-2017 District Priorities - Goal 3 
 
 
 
 
 
 

Goal 3: Enhance Family and Community Engagement 2016 Goal 2016 Results 

Performance Objective 1: Family Education and Awareness 
 

Increase the number of knowledge-based offerings delivered to parents 100 program increase 
 

Performance Objective 2: Community Partnerships 
 

Increase the number of active business and community partnerships 10% Increase 
 
 
 
 
 
 
 

2016-2017 District Priorities - Goal 4 
 

 
 
 

Goal 3: Develop a Workforce that is Student and Customer Centered 2016 Goal 2016 Results 

Performance Objective 1: Student Discipline 
 

Decrease suspensions experienced by historically marginalized student 
groups by decreasing the number of students suspended 

2% decrease 

 
Decrease the DAEP referrals experienced by historically marginalized 

student groups by decreasing the number of students referred 

 

2% decrease 

Performance Objective 2: Racial Equity 

Develop and enact a racial equity action plan that yields observable progress 
towards each goal. 

 

 
Action plan progress 

on 6 of 6 goals 
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Department Dept. Leader Goal Action Steps 

Elementary 
Leadership 

Karen Molinar 90% of students in grades 3 – 5 will meet Reading Lexile 
Growth Targets 

Q1 – 50% of students in grades 3 – 5 met Reading Lexile Growth targets 

Q2 – 75% of students in grades 3 – 5 met Reading Lexile Growth targets 

Q3 – 85% of students in grades 3 – 5 met Reading Lexile Growth targets 

Q4 - 90% of students in grades 3 – 5 met Reading Lexile Growth targets 

Curriculum and 

Instruction 

Khechara 
Bradford 

Sustainable systems are built to improve Tier 1 student learning 
in the core content areas as evidenced by 5% growth in all 
content areas 

Q1 – Ensure 100% of new teachers are partnered with trained mentors and 
are connected to a coherent professional learning plan 
Q2 – Focus on designing rigorous and relevant student learning 
experiences. Launch purposeful planning utilizing PLC and DII resources 
in our FWISD planning process and aligned to T-PESS/T-TESS indicators. 
Q3 – Revise core curriculum and classroom expectations to explicitly 
express district areas of focus with specific attention to differentiation and 
hands-on real-world opportunities and DII protocol 

Q4 – Create sustainable professional learning plans that are targeted, 
purposeful, aligned to our core focus areas and presented by content 
masters through differentiated modes. 

Curriculum and 

Instruction 

Khechara 
Bradford 

15% Tier movement from Tier III to Tier I, increasing the 
number of students attaining grade level literacy. 

Q1 – 100% of K – 3 students assessed with universal screener to establish 
baseline data point 
Q2 – Instructional guidance given to primary literacy teachers and 
principals in both document format and engaging professional learning 
experiences. Visioning is guided to strengthen aligned programs and 
eliminate unsuccessful resources. 

Q3 – Literacy task force has established 3-year timeline which includes 
classroom expectations, resources, community involvement, and progress 
monitoring connected to RtI. Middle of Year data shows increase in 
students moving from Tier III to Tier II. 

Q4 – End of year improvement equivalent to 200 Lexile points per student 

Literacy Arcelia Leon Each student will achieve 200 growth in Lexile level. Q1 – 50 point growth in Lexile level in grade3. 

Q2 – 100 point growth in Lexile level in grade 3. 

Q3 – 150 point growth in Lexile level in grade 3. 

Q4 – 200 point growth in Lexile level in grade 3. 

Literacy Arcelia Leon Increase the number of specifically designed Tier One 
training opportunities: from 1 per quarter (last year) to 4 
per quarter this year. 

Q1 – 4 Tier One trainings offered: after school, on campus, Saturday.  

Q2 – 4 Tier One trainings offered: after school, on campus, Saturday. 

Q3 – 4 Tier One trainings offered: after school, on campus, Saturday. 

Q4 – 4 Tier One trainings offered: after school, on campus, Saturday. 
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Department Dept. Leader Goal Action Steps 

Curriculum and 

Instruction 

Khechara 
Bradford 

8% increase in grade 6 – 8 mathematics each year for the next 
3 years. 

Q1 – Professional learning focused on the new TEKS and areas where 
gaps may exist or worsen based on the new TEKS and the new 
assessment. Middle School Mathematics Task Force will develop a 
timeline, mathematics plan, and communication systems for the district 
focus. 

Q2 – Develop a portrait of a middle school mathematics teacher to share 
with principals/recruiters. Develop a screening process to assess 
mathematical knowledge of potential new hires. Discuss stipends for 
highly qualified mathematics teachers. 

Q3 –Decrease the number of HS students failing Algebra 1 at the semester 
snapshot by 10%. 
Q4 – Increase student achievement in the middle school and the number of 
students enrolling in an passing Algebra 1. 

Fine Arts Christina 
Walk 

Monitor academic eligibility of students participating in fine arts 
extracurricular activities and student attendance in fine arts 
classes which result in a positive impact on FWISD dropout 
rate. 

Q1 – Monitor student attendance in Fine Arts Classes with a goal of 97% or 
higher 

Q2 – Monitor academic eligibility of Fine Arts students with a goal of 80% 
or higher 
Q3 – Monitor academic eligibility of Fine Arts students with a goal of 80% 
or higher. 

Q4 – Monitor student attendance in Fine Arts classes with a goal of 97% or 
higher 

Fine Arts Christina 
Walk 

Performance groups and Visual Arts student activities show a 
positive outcome with Excellent to Superior results from 80% of 
participants. 

Q1 – 95% of secondary FA courses scheduled by Level at each campus 

Q2 – 80% of performance groups schedule fall/winter programs 

Q3 – Academic eligibility of Fine Arts students equals 80% or higher 

Q4 – 85% of secondary FA programs participate in UIL/VASE 

Athletics Kevin Greene Increase the 2016-2017 student participation rate in middle and 
high school athletics by .5% as compared to the 2015-2016 
participation rate. 

Q1 – Participation rate comparison of Football, Volleyball, Tennis, and 
Cross Country. 

Q2 – Participation rate comparison of Basketball, Soccer, Wrestling, and 
Swimming 
Q3 – Participation rate comparison of Track, Baseball, and Softball 

Q4 – Overall participation comparison 
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Department Dept. Leader Goal Action Steps 

Athletics Kevin Greene Ensure eligibility of students who participate in athletics by 
maintaining an 85% passing rate, in all classes, for student 
athletes. 

Q1 – Passing rates for students participating in Football, Volleyball, Tennis, 
and Cross Country. 

Q2 – Passing rates for students participating in Basketball, Soccer, 
Wrestling, and Swimming 

Q3 – Passing rates for students participating in Track, Baseball, and 
Softball 
Q4 – Overall passing rates for all student athletes 

Bilingual/ESL Mariagrazia 
Sheffield 

By collaborating with Literacy Department , English Learners in 
grades 3 – 8 and ELs taking STAAR – EOC English I and 
English II will increase their academic achievement in Reading 
and or Writing by 5 points, as measured by STAAR and 
STAAR-EOC passing rates, and as reported in PBMAS 2017 
data. 

Q1 – Establish baseline with Learning Management System data 

Q2 – Increase by 3 points the percentage of ELs making progress as 
measured through LMS data. 

Q3 – Increase by 3 points the percentage of ELs making progress as 
measured through LMS data. 

Q4 –Utilize STAAR and STAAR-EOC results to predict PBMAS 2017 
results. 

Special Education Mariagrazia 
Sheffield 

By collaborating with Literacy Department, Special Education 
students in grades 3 – 8 will increase their academic 
achievement in Reading and or Writing by 5 points, as 
measured by STAAR passing rates, and as reported in PBMAS 
2017 data. 

Q1 – Establish baseline with Learning Management System data 

Q2 – Increase by 3 points the percentage of SpEd students making 
progress as measured through LMS data. 

Q3 – Increase by 3 points the percentage of SpEd students making 
progress as measured through LMS data. 

Q4 –Utilize STAAR results to predict PBMAS 2017 results. 

Special Education Mariagrazia 
Sheffield 

By collaborating with Literacy Department, Special Education 
students in grades 9 – 10 will increase their academic 
achievement in English Language Arts by 5 points, as 

measured by STAAR-EOC passing rates, and as reported in 
PBMAS 2017 data. 

Q1 – Establish baseline with Learning Management System data 

Q2 – Increase by 2 points the percentage of SpEd students making 
progress as measured through LMS data. 

Q3 – Increase by 2 points the percentage of SpEd students making 
progress as measured through LMS data. 

Q4 –Utilize STAAR results to predict PBMAS 2017 results. 
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Department Dept. Leader Goal Action Steps 

JROTC Richard 
Crosley 

Increase the percentage of students participating in JROTC by 
.5%. 

Q1 – Recruit students to enroll in JROTC and monitor the enrollment 
numbers at each of the high school programs. 

Q2 – Review second semester enrollment numbers and ensure student 
enrollment does not decrease in Spring semester. 

Q3 – Continue monitoring enrollment in JROTC and begin recruiting 
students for 2017-2018. 
Q4 – Review final enrollment numbers and projected enrollment for 2017- 
2018 

JROTC Richard 
Crosley 

Establish a baseline for enrollment in the new United States 
Military History course which will result in students being eligible 
for a Humanities endorsement on the high school diploma. 

Q1 – Establish the group of students enrolled in Military History that will be 
eligible for endorsement by the end of the school year, 2016-2017 and 
monitor history grades from the first 6-weeks of all students in identified 
group. 

Q2 – Monitor History grades of identified students from both 2nd and 3rd 6- 
weeks reporting periods. 

Q3 – Monitor History scores of identified students for 4th 6-weeks and 
recruit students for enrollment in Military History for 2017-2018. 

Q4 – Review annual passing rates of identified students and determine 
who will receive Humanities endorsement and determine student group 
eligible for endorsement in 2017-2018. 

Advanced, 

Accelerated, and 

Innovative 

Learning 

Sharon Meng By August 2017, FWISD will show a 2% increase in the number 
of AP exams that were taken by FWISD students which resulted 
in a score of 3 or higher. 

Q1 – Monitor enrollment in Advanced Placement courses to ensure an 
increase in District enrollment. 

Q2 – Monitor Passing rates from Fall Semester Advanced Placement 
courses. 

Q3 – Monitor enrollment and continuation in Advanced Placement courses 
to ensure an increase in District enrollment. 

Q4 –Monitor passing rates from Spring Semester and yearly Advanced 
Placement courses. 
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Department Dept. Leader Goal Action Steps 

Advanced, 

Accelerated, and 

Innovative 

Learning 

Sharon Meng By August 2017, FWISD will have 100% of elementary 
campuses serving at least 10% of their population in Gifted and 
Talented programs while the District as a whole will show 10% 
of each student ethnicity group participating in GT programs. 

Q1 – Identify GT student population at each elementary school campus. 

Q2 – Monitor student participation to ensure identified students are being 
served. 

Q3 – Monitor student participation to ensure identified students are being 
served. 

Q4 –Analyze end of year data to determine success with end of year 
measure. 

Advanced, 

Accelerated, and 

Innovative 

Learning 

Sharon Meng By August 2017, SAT scores for FWISD Juniors and PSAT 
scores for FWISD Sophomores will show a 2% increase in 
mean scores as compared to the 2015-2016 administration. 

Q1 – Monitor student enrollment at all high school campuses to determine 
number of 10th graders taking PSAT and number of 11th graders taking 
SAT. 

Q2 – Administer PSAT during the school day to all 10th graders. 
Q3 – Administer SAT during the school day to all 11th graders. 

Q4 –Review Preliminary score reports and analyze results for 

improvement. 

Secondary School 
Leadership 

Cherie 
Washington 

By June 2017, students enrolled in all FWISD secondary 
schools will demonstrate a 200 point Lexile growth as 
measured by FWISD literacy assessment tool. 

Q1 – 100% of students will take BOY testing to establish a Lexile level 
baseline 

Q2 – MOY testing will show 100 point Lexile gain from BOY testing  

Q3 – MOY testing will show 100 point Lexile gain from BOY testing 

Q4 –EOY testing will show a 200 point Lexile gain from BOY testing 

Secondary School 
Leadership 

Cherie 
Washington 

By June 2017, Math EOC and STAAR tests at grades 6th – 
9th will reflect a 5% increase in total students passing in 
secondary schools, as compared to 15-16 data. 

Q1 – 50% of students will pass each SCA/Unit during the quarter (70% 
standard) 

Q2 – Fall Benchmarks will reflect 50% of students passing at 70% 
standard 

Q3 – 55% of students will pass each SCA/Unit during the quarter (70% 
standard) 

Q4 –a 5% increase in passing between Fall and Spring district benchmarks 
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Department Dept. Leader Goal Action Steps 

Advanced, 

Accelerated, and 

Innovative 

Learning 

Sharon Meng By August 2017, FWISD will have 100% of elementary 
campuses serving at least 10% of their population in Gifted and 
Talented programs while the District as a whole will show 10% 
of each student ethnicity group participating in GT programs. 

Q1 – Identify GT student population at each elementary school campus. 

Q2 – Monitor student participation to ensure identified students are being 
served. 

Q3 – Monitor student participation to ensure identified students are being 
served. 

Q4 –Analyze end of year data to determine success with end of year 
measure. 

Advanced, 

Accelerated, and 

Innovative 

Learning 

Sharon Meng By August 2017, SAT scores for FWISD Juniors and PSAT 
scores for FWISD Sophomores will show a 2% increase in 
mean scores as compared to the 2015-2016 administration. 

Q1 – Monitor student enrollment at all high school campuses to determine 
number of 10th graders taking PSAT and number of 11th graders taking 
SAT. 

Q2 – Administer PSAT during the school day to all 10th graders. 
Q3 – Administer SAT during the school day to all 11th graders. 

Q4 –Review Preliminary score reports and analyze results for 

improvement. 

Secondary School 
Leadership 

Cherie 
Washington 

By June 2017, students enrolled in all FWISD secondary 
schools will demonstrate a 200 point Lexile growth as 
measured by FWISD literacy assessment tool. 

Q1 – 100% of students will take BOY testing to establish a Lexile level 
baseline 

Q2 – MOY testing will show 100 point Lexile gain from BOY testing  

Q3 – MOY testing will show 100 point Lexile gain from BOY testing 

Q4 –EOY testing will show a 200 point Lexile gain from BOY testing 

Secondary School 
Leadership 

Cherie 
Washington 

By June 2017, Math EOC and STAAR tests at grades 6th – 
9th will reflect a 5% increase in total students passing in 
secondary schools, as compared to 15-16 data. 

Q1 – 50% of students will pass each SCA/Unit during the quarter (70% 
standard) 

Q2 – Fall Benchmarks will reflect 50% of students passing at 70% 
standard 

Q3 – 55% of students will pass each SCA/Unit during the quarter (70% 
standard) 

Q4 –a 5% increase in passing between Fall and Spring district benchmarks 
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Department Dept. Leader Goal Action Steps 

Division of 
Academics 

Charles 
Carroll 

By June 2017, FWISD will strengthen tier I instruction so 
that all teachers engage all students in rigorous, relevant 
and real-world learning experiences that are purposefully 
designed and such instruction leads to 10% improvement in 
all tested disciplines. 

Q1 – Establish walkthrough document that establishes baseline for student 
engagement and 20% of students in classrooms walked will demonstrate 
highly engaged behavior. 

Q2 – 25% or more of students in classrooms walked will be highly 
engaged at an analysis/application level or above. 

Q3 – 40% or more of students in classrooms walked will be highly 
engaged at an analysis/application level or above. 

Q4 –50% or more of students in classrooms walked will be highly engaged 
at an analysis/application level or above  

New Teacher 

Induction/ 

Professional 

Learning and 

Innovation 

Berty Magaña By June 2017, 50% of new teachers will have attended a 
New Teacher professional learning offering as monitored 
through Eduphoria and self-reported by NTIS sign in 
sheets.. 

Q1 – 20% of all new teachers attend learning offering. 

Q2 – 30% of all new teachers attend learning offering. 

Q3 – 40% of all new teachers attend learning offering. 

Q4 –50% of all new teachers attend learning offering. 

Professional 
Learning and 
Innovation 

Lezley Lewis By August 2017, 100% of FWISD campuses will utilize the 
PLI professional learning communities support and 
resources as monitored through Eduphoria and self-
reported by PLI PLC Activity Logs. 

Q1 – 25% of campuses utilize PLC resources 

Q2 – 50% of campuses utilize PLC resources 

Q3 – 75% of campuses utilize PLC resources 

Q4 –100% of campuses utilize PLC resources 

Professional 
Learning and 
Innovation 

Lezley Lewis By September 2017, 1 20% increase in differentiated 
professional learning opportunities during summer and non-
instructional time will be realized as monitored through 
Eduphoria and the summer catalogue. 

Q1 – 5% increase in offerings. 

Q2 – 10% increase in offerings. 

Q3 – 15% increase in offerings. 

Q4 –20% increase in offerings. 
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Department Dept. Leader Goal Action Steps 

Accountability and 

Data Quality 

Sara Arispe By August 2017, 75% of users report that reports provided 
information that is relevant to decision –making at the student, 
class, campus, and district levels for student progress toward 
on-grade level reading using measures from the new literacy 
screener. 

Q1 – Create RFP and obtain approval on universal screener for K-12 
students. 

Q2 – Complete teacher training and implementation of Achieve tolls for 

BOY and provide training on reports. 

Q3 – Assess 100% of K-3 students and 85% of 4 – 12 students for MOY 
measure. 

Q4 –Assess 100% of K-3 students and 85% of 4 – 12 students for EOY 
measure. 

Accountability and 

Data Quality 

Sara Arispe In the 2016-2017 school year, FWISD will participate for the first 
time in the NAEP testing as one of 27 large urban districts and 
therefore 90% of stakeholders will report that they received 
consistent, timely communication on NAEP-TUDA processes. 

Q1 – Creation of District NAEP-TUDA cross-functional team. 

Q2 – Begin bi-weekly meetings in November  

Q3 – Begin bi-weekly meetings in January 

Q4 –Begin monthly meetings with a focus on planning for report release. 
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Goal 2: Improve Operational Effectiveness and Efficiency 

 Department Dept. Leader Goal Action Steps  

Business and 

Finance 

Elsie Schiro For the 2017-2018 Budget Planning cycle, the District will 
transition into using the Smarter School Spending for Student 
Success Budget Model to develop the 2017-2018 budget, 
together with a three-year strategic financial plan. 

Q1 – Plan and prepare budget model. 

Q2 – Develop instructional priorities. 

Q3 – Allocate resources; finalize 3-year Strategic Financial Plan. 

Q4 – Adopt budget and begin 2018-2019 budget development cycle. 

District Operations Art Cavazos By June 2017, FWISD will conduct a facilities master plan 
analysis that will yield an individualized plan for each of our 
FWISD Comprehensive High Schools as well as a rubric that 
can be applied to every other campus in the District. 

Q1 – Engage the Fort Worth community in visioning sessions by holding 
Focus Groups and Community Summits as well as administer an on-line 
survey. 

Q2 – Establish an Educational Program Design Team to translate 

community voice learnings and facility needs into a facility plan for FWISD. 
Q3 – Facilities rubric will be created and Learning Environment Team will 
complete site visits. 

Q4 –All Facilities Master Plan work will be completed and the Final report 
will be provided to FWISD. 

District Operations Art Cavazos By June 2017, FWISD Transportation Department will fully Q1 – GPS equipment will be installed in 100% of FWISD busses. 
 implement a bus tracking system for 100% of FWISD busses Q2 –100% of FWISD transportation drivers will have electronic vehicle 

that is supported by a parent application that can locate any 
identified bus. 

inspection capabilities and begin creation of an electronic transportation 
map. 

Q3 – Transportation routes will be converted to electronic version, bus 
pick-up and drop-off as well as safe alternative routes will be added to 
map. 

Q4 –Map and App ready for release and a pilot for Transportation Student 
ID check-in will happen at one High School campus. 



 

Page 30 of 39 
 

 

Goal 2: Improve Operational Effectiveness and Efficiency 

 Department Dept. Leader Goal Action Steps 

Transportation Shirley Morris The Transportation Department will improve student safety at Q1 – Hold first general committee meeting to discuss the development of a 

 50% of district campuses through the improvement of “bus 
loading zone” locations, practices and procedures by the end of 
the 2016-2017 school year. 

bus loading zone improvement plan and commence preliminary budget 
planning. 

Q2 –Visit 30% of identified campuses and meet with campus leaders to 

 address bus loading zone improvement plans. 

Q3 – Visit 65% of identified campuses and meet with campus leaders to 
address bus loading zone improvement plans. 

Q4 – Visit 100% of identified campuses and meet with campus leaders to 
address bus loading zone improvement plans ID check-in will happen at 
one High School campus. 

Fleet Operations 

and Auxiliary 

Services 

Carl Alfred The Fleet Operations and Auxiliary Services Department will 
acquire and implement a work order system that will optimize 
the efficiency of the maintenance department, interface with 
Budget and Operations processes and improve the overall 
quality of customer service provided to department stakeholders. 

Q1 – RFP and Purchasing process completed. 

Q2 – 50% of all maintenance staff trained on new system. 

Q3 – 100% of maintenance staff trained on new system. 

Q4 –New work order system fully implemented and operational for use in 
2017-2018 school year. 

Policy and 

Planning 

Sammy 
Monge 

By August 2017, an FWISD Board Policy review process will be 
established that ensures 100% of TASB recommended updates 
are considered and reviewed, and any policy changes are taken 
before the Board for approval. 

Q1 – Review past TASB policy updates that were not addressed from 
previous vacancy and hold September and October review committee 
meetings. 
Q2 – Conduct Policy Review Committees for Nov, Dec, and January. 

Q3 – Conduct Policy Review Committee meetings for Feb, Mar, and April 

Q4 –Conduct Policy Review Committee meetings for May, Jun, and July 

Policy and 

Planning 

Sammy 
Monge 

By August 2017, FWISD Leadership will establish an agreed 
upon list of District Priorities with 100% of priorities supported by 
budget and action planning. 

Q1 – Define process and share information with Leadership team with 
identified dates. 

Q2 – Hold first two planning meetings with resulting list of possible priorities 
being identified. 
Q3 – Finalize priority list and ensure support through budget process. 

Q4 –Develop action plans for 17-18 that support District Priorities. 

Policy and 

Planning 

Sammy 
Monge 

By August 2017, FWISD will have established an Annual 
Employee Handbook that is ready for distribution to 100% of 
FWISD employees. 

Q1 – Review policies that are required to be communicated to employees 
on an annual basis and review employee procedure manuals that already 
exist. 

Q2 – Create format for Annual Employee Handbook 

Q3 – Establish employee review committees to receive feedback. 

Q4 –Make revisions and prepare for distribution to employees in August 
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 Department Dept. Leader Goal Action Steps 

Legal Services Valerie 
Carrillo 

By May 2017, an electronic system will be in place and used by 
trained staff to enable vendors and campuses to receive 
agreement of services within 10 days of an application. 

Q1 – The Legal team will explore possible electronic review systems for 
effectiveness and efficiency. 

Q2 –An electronic system will be created and tested for staff and campus 
use. 

Q3 – Training materials will be produced and training schedules 
communicated to District Chiefs and Principals. 

Q4 – District and campus staff will be trained by May. 

Office of 

Professional 

Standards 

Michael 
Menchaca 

By August 2017, The Office of Professional Standards’ Standard 
Operating Procedures will be revised and disseminated so that 
100% of all central office and campus administrators are aware 
of approved employee behavior procedures.. 

Q1 – Complete revisions to existing Standard Operating Procedures and 
obtain approval. 

Q2 – Disseminate and review new operating procedures with central and 
campus administration and begin implementation. 

Q3 – Conduct on-going analysis of cases taken before the Case Review 
Committee for application of new standards. 

Q4 –Make revisions, provide training for all new campus and central office 
administrators, and provide refresher training for existing administrators. 

Human Capital 

Management 

Cynthia 
Rincón 

By August 2017, an FWISD Human Capital Management 
Department will establish new key processes which include 
hiring and retaining staff, and result in 100% of FWISD 
stakeholders understanding the key functions of the HCM 
Department. 

Q1 – Review current HCM Departments and align department functions to 
Divisional purpose. 

Q2 – Work with Divisional Chiefs to establish a clear process for hiring, 
inducting, and retaining staff. 

Q3 – Organize and coordinate a strategic communications plan to share 
HCM Key processes with FWISD Staff. 

Q4 –Review HCM departmental structure and reorganize in support of key 
HCM processes. 

Employee 

Relations 

Rufino 
Mendoza 

Develop and implement a training program to assist campus 
leadership with greater understanding of implementation of T- 
TESS requirements. 

Q1 – Determine training components and schedule for 2016-2017 school 
year. 

Q2 – Conduct training of principals by pyramid. 

Q3 – Assess the implementation of training. 

Q4 –review 2016-2017 process for improvements in the following year. 

Transactional 

Team and 

Substitute Office 

Rafaela 
Gomez 

By August 2017, 90% of all teacher absences will be filled by 
FWISD substitutes. 

Q1 – Organize a committee to develop an attendance incentive plan. 

Q2 – Complete action plan and implement District-side plan. 

Q3 – Review incentive plan and conduct a substitute appreciation event. 

Q4 –Provide incentive to qualifying employees. 
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 Department Dept. Leader Goal Action Steps 

Transactional 

Team and 

Substitute Office 

Rafaela 
Gomez 

By August 2017, employees will be processed and eligible to 
report to duty within seven business days from the date of their 

Q1 – Develop action plan for reducing employee on-boarding time. 

Q2 – Complete purchasing processes for the necessary tools identified in 

 employment offer.. action plan and establish a direct deposit work-flow in the Applitrack/MUNIS 
system. 

Q3 – Tools received, installed, staff has been trained to utilize tools and 
department is fully prepared for hiring season. 
Q4 –Evaluate the efficiency and effectiveness of new on-boarding 
processes implemented during hiring season and make adjustments to the 
process where necessary. 

Talent Acquisition 

and Development 

Yasmine Lee FWISD will be staffed at 100% by January 2017 (first day of 
second semester) in response to fall semester 
retirements/resignations; FWISD will be staffed at 100% by 1st 

day of 2017-2018 school year. 

Q1 – Develop a pool of candidates for vacancies at a 4:1 ration 

Q2 – Plan and develop systematic operations and processes to effectively 
and efficiently attract candidates to FWISD. 

Q3 – Implement systematic processes and begin filling vacancies on a 
monthly basis at 100% 
Q4 –All position and vacancies filled at 100% 

HCM: Selection 

and Retention 

Cliff Mayer Evaluate the current application process to improve the 
likelihood of candidate completion and aid the identification of 
quality candidates resulting in 100% of positions being filled for 
2017-2018. 

Q1 – Determine a team to re-examine the current application process and 
complete employee projections for 2017-2018. 
Q2 – New application process finalized and on-line applications go live 
spring and summer job fair dates determined and weekly departmental 
monitoring has commenced. 

Q3 – Transfer list is complete, spring Job Fair planned and executed. 

Q4 –Planning and execution of June Job Fair, all vacancies are filled and 
applicants have been processed and are ready for the 1st day of school. 

Division of 

Technology 

Kyle Davie 100% of FWISD Critical Connectivity systems and the Data 
center will be dually located at Region 11 and the new FWISD 
Technology facility by August of 2017. 

Q1 – Secure critical connectivity availability at Region 11 for FWISD system 

Q2 – All current FWISD technology systems moved from IM Terrell 

Q3 – Secure critical connectivity availability at the new FWISD technology 
facility for FWISD system. 

Q4 –New FWISD Technology facility will be operational for all critical 
connectivity systems. 
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Goal 3: Enhance Family and Community Engagement 

 Department Dept. Leader Goal Action Steps 

Strategic 

Communications 

Barbara 
Griffith       

 

Scott Juvette 

By August 2017, FWISD will see a 5% increase in the number of 
views to videos hosted on YouTube and Granicus as well as 
establish a baseline for the average time spent viewing such 
videos. 

Q1 – Monitor total views and average time spent viewing FWISD video 
marketing products. 

Q2 – Monitor total views and average time spent viewing FWISD video 
marketing products. 

Q3 – Monitor total views and average time spent viewing FWISD video 
marketing products. 

Q4 – Monitor total views and average time spent viewing FWISD video 
marketing products. 

Strategic 

Communications 

Barbara 
Griffith 

 

Clint Bond 

By August 2017, FWISD will establish a baseline for news 
coverage as measured by news reporting by external media 
outlets. 

Q1 – Review External News reports to determine progress toward FWISD 
news coverage. 
Q2 – Review External News reports to determine progress toward FWISD 
news coverage. 

Q3 – Review External News reports to determine progress toward FWISD 
news coverage. 

Q4 – Review External News reports to determine progress toward FWISD 
news coverage. 

Strategic 

Communications 

Barbara 
Griffith 
 
Jennifer 
Perez 

By August 2017, FWISD will establish a baseline of total number 
of volunteers and total number of volunteer hours that have 
been provided in support of FWISD schools. 

Q1 – Review Volunteer Activity Report for progress on volunteers and 
number of hours volunteered. 

Q2 – Review Volunteer Activity Report for progress on volunteers and 
number of hours volunteered. 

Q3 – Review Volunteer Activity Report for progress on volunteers and 
number of hours volunteered. 

Q4 – Review Volunteer Activity Report for progress on volunteers and 
number of hours volunteered. 

Strategic 

Communications 

Barbara 
Griffith 

 

John Cope 

By August 2017, FWISD Web and Social Media presence will 
show a 5% increase in engagement by measuring Likes, 
Comments, and Shares on District Facebook and Twitter 
accounts. 

Q1 – Monitor District Level Data for engagement on FWISD Facebook and 
Twitter accounts by measuring Likes, Comments, and Shares. 

Q2 – Monitor District Level Data for engagement on FWISD Facebook and 
Twitter accounts by measuring Likes, Comments, and Shares. 

Q3 – Monitor District Level Data for engagement on FWISD Facebook and 
Twitter accounts by measuring Likes, Comments, and Shares. 

Q4 – Monitor District Level Data for engagement on FWISD Facebook and 
Twitter accounts by measuring Likes, Comments, and Shares. 
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 Department Dept. Leader Goal Action Steps 

Adult Education Ed Spears By July 2017, 5313 adult students will have been served in 
required services in accordance to the Texas Workforce 
Commission grant as measured by the TEAMS Table 4 report. 

Q1 – Assess current enrollment to determine if additional intake is needed 

Q2 – 60% of total goal served students will be met 

Q3 – Current enrollment will have been assessed to determine if additional 
intake is needed. 
Q4 – 100% of total goal of served students will be met. 
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Goal 4: Develop a Workforce that is Student and Customer-centered 

 Department Dept. Leader Goal Action Steps 

Elementary 

Leadership 

Karen Molinar By August 2017, 95% of Elementary Principal will achieve 
identified T-PESS goals with 80% proficient or above in all 
standards. 

Q1 – 100% completed BOY goal setting and 60% with at least 1 Evaluation 
Rubric 

Q2 – 100% completed mid-year conference and 75% progressing toward 
goal attainment 

Q3 – 90% with at least 5 evaluation rubrics. 

Q4 – 95% of Elementary Principals will achieve goal attainment. 

Student Support 

Services 

Michael 
Steinert 

Decrease the annual number of days of lost instruction for 
students K-12 as measured by the duplicate suspensions events 
by 5%. 

Q1 – Review Days of lost instruction for 1st and 2nd 6 – weeks and not to 
exceed 6,051Days per 6-weeks. 

Q2 – Review Days of lost instruction for 3rd   6 – weeks and not to exceed 
6,051Days per 6-weeks. 

Q3 – Review Days of lost instruction for 4th a n d  5th   6 – weeks and not to 
exceed 6,051Days per 6-weeks. 

Q4 – Review Days of lost instruction for 6th 6 – weeks and not to exceed 
6,051Days per 6-weeks. 

Student Support 

Services 

Michael 
Steinert 

Decrease the number of African American students K-12 
assigned out of school suspensions as measured by 
unduplicated students suspended by 5% or 41 students every 6 
weeks. 

Q1 – Review students suspended for 1st and 2nd 6 – weeks and not to 
exceed 821 Students per 6-weeks. 

Q2 – Review students suspended for 3rd   6 – weeks and not to exceed 821 
Students per 6-weeks. 

Q3 – Review students suspended for 4th   and 5th 6  – weeks and not to 
exceed 821 Students per 6-weeks. 

Q4 – Review students suspended for 6th   6 – weeks and not to exceed 821 
Students per 6-weeks. 

Child Nutritional 

Services 

Glenn 
Headlee 

By August 2017, FWISD will increase students participating in 
breakfast programs by 3%. 

Q1 – Analyze previous and current year participation data and begin new 
product sampling. 

Q2 – Begin new product implementation of Kick-Start Breakfast items. 
Q3 – Analyze participation data for response to product adjustments. 

Q4 – Analyze and compare product performance for lies/dislikes and 

determine appropriate product selection for the 2017-2018 school year. 
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Goal 4: Develop a Workforce that is Student and Customer-centered 

 Department Dept. Leader Goal Action Steps 

Division of 

Technology 

Kyle Davie Facilitate the implementation of Digital Citizenship professional 
development to all FWISD zones and increase teacher 
knowledge by 25% as reported through the BrightBytes survey. 

Q1 – Administer BrightBytes re-assessment survey at all FWISD campuses 
to identify digital citizenship needs. 

Q2 – Conduct a data analysis of survey results and use data to plan PD 
needs for each individual campus with all technology Coaches becoming 
Common Sense Media Ambassadors. 

Q3 – Conduct and complete targeted PD for each individual FWISD 
campus. 
Q4 – Remediate and address any campus not meeting the 25% growth 
target by providing additional targeted PD. 

Equity and 

Excellence 

Sherry Breed By August 2017, 100% of District Equity Committee sub- 
committees will have established membership and will have 
accomplished at least one goal for the committee established 
list. 

Q1 – Committee Membership established and meeting schedules 
established. 
Q2 – Sub-committee annual priority identified and action plan created. 
Q3 – Interim report on progress completed for each of the six sub- 
committees. 

Q4 – Report on Action Plan accomplishment, as well as reflections and 
planning for future action. 

Equity and 

Excellence 

Sherry Breed By August 2017, 100% of central office departments as well as 5 
campuses will participate in systemic equity training and pilot 
campuses will create a campus equity committee. 

Q1 – Identify outside group to provide systemic training and conduct 
preliminary planning. 
Q2 – Begin Central Office implementation with first Equity Training. 

Q3 – Begin campus implementation with first training and second central 
office training. 

Q4 – Campus equity committee formed and second campus training 
conducted. 
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